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Driving for Impact

Elevate Operational Excellence

7-12% 5

Labor Productivity

in Three Months or Less

Digital
Jump-Start Kit

Many companies are intrigued by digital transformation but remain doubtful about its
benefits. Full-Bore tackles this skepticism with a specially crafted package, promising tan-
gible results within just three months. Led by industry experts and powered by innovative
technologies, our approach ensures a significant operational impact of 7-12%

()1 What's digital Jump Start (DJS) ?

“l‘ Its a packaged offering that includes the Sensor/Vision
Escalate system, the WinH Performace Management Software
and Services

(02 What's Unique?

e l|ts a packaged offering of Hardware, Software and
Services

@ |t gaurantees 7-12% of productivity improvement

03 What Are The Benefits?

Builds trust for you, your factory floor teams and your

Finance Department to help fund your transformation
journey.



How Does It Work?

Our Experts Will
Help You Establish
New Target
Performance

Establish Target
Improvements

Quick Connect
System

» Install Vision-Based
Data Acquisition
System.

» Configure WinH
Tool

» Integrate With The
Vision System
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Run system
and help your
team to adopt

our solution

v ™

Drive Adoption

Value Extraction

Demonstrate and
certify the
productivity gains
of the target line

Business Impact Realized By Our Customer

Labor Productivity

9%

Technology

23%

Line Balancing

Driven & Crewing

P: +1 (888) 889-0282
E: info@full-bore.com
W: www.full-bore.com

Shift Impact

Weekend
Shift

Eliminated

Savings Potential
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2018 156th Ave NE,
Bellevue, WA 98007

[ $210K
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